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Social Change through Sustainable Communication in Lifelong Learning in Schools and Society                    action 101104036 — TASC 

Transnational Consortium Meeting (TCM 3) – Physical - ES Meraki (https://merakiprojectes.eu/en/home/)  

PROGRAMME Tuesday 04th - Saturday 8th of June 2024 

- Aim for every work package (WP1,WP2 ,WP3 ,WP4 ,WP5 , WP6 and WP7) is: 

o To look back to year 1 (June 23 – May 24): lesson learnt  (use the application form   and project handbook and minutes of the different meetings) 

o To prepare year 2 (june 24- May 25 / June 25) of the project in an overall pro-active way related to  

▪ the tasks, milestones and deliverables (see the WP you are responsible for 

▪ agreements on a clear year planning and organization AND process, 

▪ Pro-active communication and responsibilities and commitment  

- WP2/WP3 Start up/ continuation of de TTM (teacher trainer manual) and TTK (teacher toolkit) of every module with focus on grade A and B (and C) 

What Deadlines To approve To finalise To pilot for 42 EU teachers 

TTM and activities  

grade A 

22 May 2024 Tested (feedback) in Valencia 4-8 June 2024: feedback to approve and 

prepare for piloting 

- approval 

- integration in Moodle 

- translation 

 

Grade A 

20 May 2025 till September 

2025 

 

TTK grade A 

(3 tools/ module) 

02 September 

2024 

15 tools tested in the schools of where the teachers of the the CoP’s 
work: September- November 2024 (prepared/feedback in CoP meetings) 

TTM and activities 

grade B 

16 Oktober 

2024 

Tested (feedback) in Vilnius 10-14 December 2024: feedback to approve 

and prepare for piloting 

 Grade B 

October 2025 till  7 

December 2025 TTK grade B 

(3 tools/ module) 

16 Oktober 

2024 

15 tools tested in the schools of where the teachers of the the CoP’s 
work: January- March 2025 (explained/ feedback in the CoP meetings) 

 

TTM and TTK 

Grade C 

12 February  

2025 

No tests --- feedback of grade A and  B is taking into account to 

development of grade C 

Grade C 

January 26 till 13 March 

2026 

 

https://merakiprojectes.eu/en/home/
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Monday 

03.06 

Travel and Arrival Day TRAVEL and ARRIVAL day 

 PLANNING 

Teacher Board 

GROUP 1 

PLANNING 

Teacher Board 

GROUP 2 

Partner 

Responsible + 

name 

PLANNING 

Consortium partners 

Consortium members involved in 

this meeting 

Place to be: WAYCO RUZAFA, Carrer de l'Almirall Cadarso, 26, L'Eixample, 46005 València, Valencia (https://maps.app.goo.gl/SfPjK7PPRg1oo5Fh7)  

TESTING by TEACHERS BOARD TRANSNATIONAL CONSORTIUM MEETING 

Tuesday 4th of June 

Morning 

9.00-09:45 

 

 

 

9.45-10.30 

(30’ break) 

Welcome and introduction (TASC and 

aim of testing the teacher training 

manual (TTM) grade A (6 ECTS) (5 

modules with integrated digital 

competences); practicalities  

ES Meraki (Laura 

+ BE VIVES 

(Nele) 

 

 

BE VIVES (Els 

and Charlotte) 

Everybody of the consortium is actively present during the introduction and check in  

Check-in; Getting to know each other – 

Ice breaks 

 TB   group 1  (10) TB  group 2 (10)  Every WP-leader is responsible for the items of the agenda and minutes  

11-13 Testing module 1 

Universal 

human values 

and human 

rights 

(2 hours) 

Testing module 4 

Understanding 

ourselves and 

others 

(2 hours) 

Module 1:  

RO UBB (Delia) + 

PT Alma (Ana) 

 

Module 4:  

TK ASIP (Burak) 

+ RO WUT 

TCM part 1 (2 hours) 

Agenda and preparation  

 

WP5 lead BE EA Wim and Christophe  

Quality overview report year 1 - recommendments for year 2 

 

All consortium members (except 

those in charge of the testing) 

BE VIVES: Nele, Charlotte, Els 

BE EA: Wim, Christophe 

DE LUE: Illie, 

ES MERAKI: Laura, Aoife 

ES RM: Juan Antonio, Juan, 

Francisco 

LT VIKO: Ausra, Vaidotas 

PT ALMA: José 

https://maps.app.goo.gl/SfPjK7PPRg1oo5Fh7
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(Mihai) + TK 

SEMRIN (Sema) 

WP1 lead BE EA Els and Nele 

Lessons learnt – overview year 2 

 

 

 

 

 

RO SCO 30: Diana, Mirela 

RO UBB: Adrian 

RO WUT: Ioana 

TK SEMRIN: Altan 

TK ASIP: Feyza 

LUNCH BREAK - 13-14.45                                          Restaurante Taberna Casa Juan, Carrer de l'Almirall Cadarso, 24, Local Bajo, Ensanche, 46005 Valencia  

Afternoon 

14.45-17.30 

(15’ break) 

Testing module 1 

Universal 

human values 

and human 

rights  

(2,5 hours) 

Testing module 4  

Understanding 

ourselves and 

others 

(2,5 hours) 

Module 1: RO 

UBB (Delia)+ PT 

Alma (Ana) 

 

Module 4: TK 

ASIP (Burak) + 

RO WUT (Mihai) 

+ TK SEMRIN 

(Sema) 

TCM part 2 (2,5 hours+ 15’break)  

Agenda and preparation by WP1 and WP leaders 

 

WP4 lead ES RM - Juan and Francisco   

 

Brochure EU Joint Training programme of 20 ECTS (small of 12 pages and 

extented to keep as background) 

 

WP2/3 lead LT VIKO and RO WUT - Ioana and Ausra and Aoife 

How to work intensively on 5th and 6th of June 

TTM grade B   

TTK grade A (and B) 

All consortium members (except 

those in charge of the testing) 

BE VIVES: Nele, Charlotte, Els 

BE EA: Wim, Christophe 

DE LUE: Illie, 

ES MERAKI: Laura, Aoife 

ES RM: Juan, Juan Antonio, 

Francisco 

LT VIKO: Ausra, Vaidotas 

PT ALMA: José 

RO SCO 30: Diana, Mirela 

RO UBB: Adrian 

RO WUT: Ioana 

TK SEMRIN: Altan 

TK ASIP: Feyza 

EVENING FREE Guided walking tour of Valencia for Consortium (17.30 - 19.00) 
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Wednesday 5th of June 

Morning 

9.30-11 

(30’ break) 

11.30-13 

Testing module 2 

EU values and 

identity 

 (3 hours) 

 

Testing module 5 

Dialogue 

 (3 hours) 

Module 2: LT 

VIKO (Vaidotas) 

+ PT Alma (José) 

 

Module 5: VIVES 

(Nele)+ TK ASIP 

(Burak) + ES RM 

(Francisco) 

Meetings on TTM grade B  and TTK grade A  (and B) 

related to M1, 3 and 4 and digital competences to integrate  

(3 hours and 30’ break) 

Agenda and preparation by WP2/WP3 Ioana/Ausra/Aoife 

M1,3 and 4 leaders + partners 

working together on those 

modules (except those in charge 

of the testing) 

Module 1: BE EA (Christophe)+ BE 

VIVES (Charlotte)+ PT ALMA (Ana) 

+ RO SCO 30 (Mirela) + RO UBB 

(Delia) + RO WUT (Mihai) + ES 

Meraki (Laura) + ES RM (Juan 

Antonio ) 

Module 3: BE EA (Wim) + ES 

Meraki for digital competences 

(Aoife)  + LT VIKO (Ausra) + RO 

SCO 30 (Diana) + RO WUT (Mihai) 

+  PT ALMA (Ana Paula)  

Module 4: BE VIVES (Els) + ES RM 

(Juan and Juan-Antonio) + RO 

WUT (Ioana) + TK ASIP (Feyza) + 

TK SEMRIN (Sema) + DE LUE (Illie) 

+ RO UBB (Adrien) 

 

LUNCH BREAK - 13-14.45                                        Healthy Poke, Gran Via del Marqués del Túria, 32 (https://maps.app.goo.gl/SSSHdhncB35dK6Qn9) 

Afternoon 

14.45-16.15 

Testing module 2  

EU values and 

identity 

(1,5 hours) 

Testing module 5  

Dialogue 

(1,5 hours) 

Module 2: LT 

VIKO (Vaidotas) 

+ PT Alma (José) 

 

Module 5: VIVES 

(Nele) + TK ASIP 

Meetings on grade B of the TTM and TTK  grade A ( grade B)  

related to M1, 3 , 4 and  digital compteces to integrate 

(1,5 hours) 

Agenda and preparation by WP2/WP3 - Ioana/Ausra/Aoife 

M1,3 and 4 leaders + partners 

working together on those 

modules (except those in charge 

of the testing) 

Module 1: BE EA (Christophe)+ BE 

VIVES (Charlotte)+ PT ALMA (Ana) 

+ RO SCO 30 (Mirela) + RO UBB 

(Delia) + RO WUT (Mihai) + ES 

https://maps.app.goo.gl/SSSHdhncB35dK6Qn9)
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(Burak) + ES RM 

(Juan) 

WP2 – overview of the project’s first-year developments (Grade A – TTM 

and modules) 

         -  achievements, difficulties, learnt lessons 

         - overviewing and re-visiting WP2’ deliverables (TTM, TTK, Sustainable 

Communication Training): learning objectives and outcomes, structure, 

timing, deadlines 

          - working plan for the second and third years of the project: next 

tasks, working plan and tasks distribution, deadlines 

          - TNM focus: 1. planning the next steps for developing TTM and 

training’s Grade B & C, and TTK (per module) 

                                  2. Modules’ report (Report form) 

         

 

15.45-16.15   for M1 and M 3:  

workplan and agreements TTK grade A (3 tools) and TTM grade B (and grade 

C) 

Meraki (Laura) + ES RM (Juan A. 

Molina) 

Module 3: BE EA (Wim) + ES 

Meraki (Aoife) + LT VIKO 

(Vaidotas) + RO SCO 30 (Diana) + 

RO WUT (Mihai) + PT ALMADA 

(Ana Paula) 

Module 4: BE VIVES (Els) + ES RM 

(Francisco) + RO WUT (Ioana) + TK 

ASIP (Feyza) + TK SEMRIN (Sema) 

+ DE LUE (Illie) + RO UBB (Adrien) 

16.30-17.30  Guided walking tour of Valencia for Teachers Board (16.30 

- 18.00) 

TCM: in between reflection  

In lead of WP1/WP5   BE VIVES - Nele and BE EA - Wim 

postive feedback and (realistic) needs to integrate in the coming days 

All consortium partners 

Evening Free 

Thursday 6th of June 
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Morning 

9.30-11 

(30’ break) 

11.30-13 

Testing module 3 

Non-

discrimination 

and equity 

(1,5 hours) 

 

Testing module 3 

Non-

discrimination 

and equity 

(1,5 hours) 

Testing module 1 

 Universal 

human values 

and human 

rights 

(1,5 hours) 

Testing module 1 

Universal 

human values 

and human 

rights 

(1,5 hours) 

Module 3: BE EA 

(Wim) + LT VIKO 

(Vaidotas) 

 

 

Module 1: RO 

UBB (Delia) + PT 

Alma (Ana) 

Meetings on grade B of the TTM and TKK grade A (and B)  

related to M2, 4 and 5 and digital competences to integrate 

(3 hours and 0,5 hours of break) 

Agenda and preparation by WP2/WP3 Ioana/Ausra/Aoife 

 

 

 

 

M2,4 and 5 leaders + partners 

working together on those 

modules (except those in charge 

of the testing)  

Module 2: LT VIKO (Ausra) + BE 

VIVES (Charlotte), ES Meraki 

(Laura), ES RM (Juan), LT VIKO 

(Ausra), RO SCO 30 (Diana), RO 

WUT (Mihai), TK ASIP (Burak) 

Module 4: BE VIVES (Els) + ES RM 

(Francisco) + RO WUT (Ioana) + TK 

ASIP (Feyza) + TK SEMRIN (Sema) 

+ DE LUE (Illie) + RO UBB (Adrien) 

Module 5: BE VIVES (Nele), BE EA 

(Christophe), ES Meraki (Aoife), ES 

RM (Juan A), LT VIKO (Vaidotas), 

PT ALMA (Jose), RO SCO 30 

(Mirela), TK SEMRIN (Altan)  

 

LUNCH BREAK - 13-14.45                                          Restaurante Taberna Casa Juan, Carrer de l'Almirall Cadarso, 24, Local Bajo, Ensanche, 46005 Valencia 

Afternoon 

14.45-16.15 

15’ break 

16.30-17.30 

Testing module 3 

Non-

discrimination 

and equity 

(1,5 hours) 

 

 

Testing module 1 

Universal 

human values 

and human 

rights  

(1,5 hours) 

 

 

Module 3: BE EA 

(WIM) + LT VIKO 

(Vaidotas) 

Module 1: RO 

UBB (Delia) + PT 

Alma (Ana) 

 

Module 4: TK 

ASIP (Burak) + 

Meetings on grade B of the TTM and TTK grade A (and B)   

related to M2,4 and 5 and digital competences to integrate 

(3 hours and 30’ of break) 

Agenda and preparation by WP2/WP3 Ioana/Ausra/Aoife 

 

 

 

M2,4 and 5 leaders + partners 

working together on those 

modules (except those in charge 

of the testing) 

Module 2: LT VIKO (Ausra) + BE 

VIVES (Charlotte), ES Meraki 

(Laura), ES RM (Juan), LT VIKO 

(Ausra), RO SCO 30 (Diana), RO 

WUT (Mihai), TK ASIP (Burak) 
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Testing module 4 

Understanding 

ourselves and 

others 

(1 hours) 

 

 

Testing module 2  

(1 hours) 

EU values and 

identity 

RO WUT (Mihai) 

+ TK SEMRIN 

(Sema) 

Module 2: : LT 

VIKO (Vaidotas) 

+ PT Alma (José) 

 

 

 

 

 

16.45-17.30   for  M2, M4 and M5  

workplan  and agreements TTK grade A (3 tools) and TTM grade B (and 

grade C) 

 

Module 4: BE VIVES (Els) + ES RM 

(Francisco) + RO WUT (Ioana) + TK 

ASIP (Feyza) + TK SEMRIN (Sema) 

+ DE LUE (Illie) + RO UBB (Adrien) 

Module 5: BE VIVES (Nele), BE EA 

(Christophe), ES Meraki (Aoife), ES 

RM (Juan A), LT VIKO (Vaidotas), 

PT ALMA (Jose), RO SCO 30 

(Mirela), TK SEMRIN (Altan) 

 

Evening 19.00 Social Event: Pub Liverpool. Carrer de Sueca, 74, L'Eixample, 46006 Valencia 

 

21.30 Social Dinner: Turqueta, Gran Via del Marqués del Túria, 35, L'Eixample, 46004 Valencia 

Friday 7th of June 

Morning 

9-11 

 

 

 

(30’ break) 

 

11.30-13.00 

Testing module 4  

Understanding 

ourselves and 

others 

(2 hours) 

 

 

Testing module 4 

(1,5 hours) 

Testing module 2 

EU values and 

identity 

(2 hours) 

 

 

 

Testing module 2 

Module 4: TK 

ASIP (Burak) + 

RO WUT (Mihai) 

+ TK SEMRIN 

(Sema) 

 

 

Module 2: LT 

VIKO (Vaidotas) 

+ PT Alma (José) 

TCM part 3 (3,5 hours + 30’ break) 

Agenda by WP1 and WP leaders 

 

WP4  lead ES RM  Juan and Francisco (1,5 hours) 

Brochure EU joint training programma (continuation) 

Certification of EU joint training programme 

 

WP 6 lead  RO UBB and DE LUE   Adrian and Illie (2 hours) 

 

All consortium members (except 

those involved in the testing) 

BE VIVES: Nele, Charlotte, Els 

BE EA: Wim, Christophe 

DE LUE: Illie, 

ES MERAKI: Laura, Aoife 

ES RM: Juan A. Molina, Juan 

LT VIKO: Ausra 

PT ALMA: Ana 

RO SCO 30: Diana, Mirela 

RO UBB: Adrian, Delia 

RO WUT: Ioana 
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Understanding 

ourselves and 

others 

EU values and 

identity 

 

(1,5 hour) 

Testing 1 in Valencia - Testing 2 in Vilnius 

Testing of the impact in the period of May 25 till March 26 

TK SEMRIN: Altan 

TK ASIP: Feyza 

LUNCH BREAK - 13-14.45                                          Healthy Poke, Gran Via del Marqués del Túria, 32 (https://maps.app.goo.gl/SSSHdhncB35dK6Qn9) 

Afternoon 

14.45-16.15 

15’ break 

16.30-17.30 

Testing module 5 

Dialogue 

(1,5 hours) 

 

Testing module 5 

Dialogue 

(1 hours) 

Testing module 3 

Non-

discrimination 

and equity 

(1,5 hours) 

 

Testing module 3 

(1 hours) 

Non-

discrimination 

and equity 

Module 3: BE EA 

(WIM) + LT VIKO 

(Vaidotas) 

 

Module 5: VIVES 

(Nele) + TK ASIP 

(Burak) + ES RM 

(Juan) 

 

TCM part 4 (2,5 hours + 15’ break) 

Agenda by WP1 and WP leaders 

 

WP7  lead  TK SEMRIN and RO SCO 30     Sema, Altan and Mirela, Diana 

Focus on CoP year 1 and year 2  

- Brief review related to the National and EU meetings year 1 

- Participants feedback from Google Forms year 1 

- Planning and preparation for the activities planned in the second 

year of the project for CoP (Info about testing 1 of the teacher 

toolkit grade A and B) 

 

 

 

Focus on TB   year 1 and year 2 

- Results of the questionnaires and meetings 

- 5 lessons learned to move forward 

- Things to consider for upcoming meetings 

- Global year planning of TB to adapt and share with own TB of           

your country 

Focus on supervisors of TB and CoP 

All consortium members (except 

those involved in the testing) 

BE VIVES: Charlotte, Els 

BE EA: Christophe 

DE LUE: Illie 

ES MERAKI: Laura, Aoife 

ES RM: Juan A. Molina 

LT VIKO: Ausra 

PT ALMA: Ana 

RO SCO 30: Diana, Mirela 

RO UBB: Adrian, Delia 

RO WUT: Ioana, Mihai 

TK SEMRIN: Altan, Sema 

TK ASIP: Feyza 

https://maps.app.goo.gl/SSSHdhncB35dK6Qn9)
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- Tasks and responsibilities 

Evening Free 

Saturday 8th of June 

Morning 

9-11 

 

 

 

 

 

 

 

 

 

 

30’ break 

Testing module 5  

(2 hours) 

 

Testing module 3 

(2 hours) 

Non-

discrimination 

and equity 

Module 3: BE EA 

(Wim) + LT VIKO 

(Vaidotas) 

 

 

Module 5: VIVES 

VIVES (Nele) +  

TK ASIP (Burak) 

+ ES RM (Juan) 

 

TCM part 5a (2 hours) 

Agenda by WP1 and WP leaders 

 

WP7  lead TK Semrin and BE EA    Sema, Altan,Wim, Christophe (1 hour) 

Focus on dissemination  

- External Communication Plan – filled examples of certain items) 

- Newsletter Year 1 – Video Presentation to receive feedback) 

 

WP5 lead  BE EA and ES Meraki  Wim, Christophe,Aoife and Laura (1 hour) 

- Focus on quality assurance and development 

- Focus on measuring quality of the meeting 

All consortium members (except 

those involved in the testing) 

BE VIVES: Charlotte, Els 

BE EA: Christophe 

DE LUE: Illie 

ES MERAKI: Laura, Aoife 

ES RM: Juan A. Molina 

LT VIKO: Ausra 

PT ALMA: Ana 

RO SCO 30: Diana, Mirela 

RO UBB: Adrian, Delia 

RO WUT: Ioana, Mihai 

TK SEMRIN: Altan, Sema 

TK ASIP: Feyza 

11.30-13.00 

 

Overall Testing of the TTM (1,5 hour to 

have feedback from all countries) by 

WP  

EU supervisor   

DE LUE Illie + BE 

VIVES 

(Charlotte) 

TCM part 5b (1 hour):  

Agenda by WP1 and WP leaders 

WP1 lead BE VIVES Els and Nele 

Overall agreements  

Strict planning online meetings until meeting in Vilnius 
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13.00-13.30 CEREMONY  TASC 

consortium 

Everybody of the consortium is present at the TEACHER BOARD CEREMONY this noon 

 

Afternoon Free TCM: Meeting All consortium members 

Evening  

Sunday 

09/06 

Travel Day TRAVEL day 

TEACHER’S BOARD   MEMBERS and  GROUPING: 

GROUP 1 = 10  GROUP 2 = 10 

BE VIVES Ann Elsen  BE VIVES Margot De Smaele    

BE VIVES Dennis Monte    DE LUE Carlo Schmidt 

DE LUE  Nicanora Wächter  LT VIKO Audronė Vizbarienė 

LT VIKO Gerda Šimienė  LT VIKO Inga Bertašienė 

PT Almada Vítor Maia Ochoa  PT Almada Marta Espírito Santo 

PT Almada Teresa Pombo  RO UBB Glava Adina   

RO UBB Albulescu Mirela Pusa    RO UBB Opre Dana   

ES RM Mónica Ochando  ES RM Antonia Cascales 

ES RM Victoria Machota    TK ASIP Fatoş Ateş 

TK SEMRIN Selen Baranoğlu  TK SEMRIN Ebru Savun 

 

CONSORTIUM MEMBERS PRESENT 

 


